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Task 1: Review of Existing Plans and Accomplishments
Intial Meetings
Summary of accomplishments and opportunities

Task 2: Preservation Element of Management Plan
List of Resources
Meetings with stakeholders and officials
Preservation program options and opportunities
Draft recommendations
Preservation guidance plan

Task 3: Synthesis and Preliminary Draft Recommendations
Integrate results of Task 1 and 2 to Current Plan
Develop expanded partner roles
Amend action agenda, as required
Revise costs and phasing as appropriate

Task 4: Revised MAP Plan and Executive Summary
Determine appropriate format
Modify or amend Technical Plan - Draft
Revise Technical Plan and Executive Summary

Task 5: Environmental Assessment
Chapter drafts
Integrated draft to client
Publish and promulgate EA and Revised Plan

Meetings
Public Meetings (coordinated with Steering Committee)

Meeting 1: Opportunities (Advisory Council)
Meeting 2: Proposals
Meeting 3: Recommendations

Milestones

1  Baseline MemorandumInitial Draft Sections (to be reviewed as developed)
2  Program AlternativesFull Draft of Plan Augmentation and EA `
3  Goal and Program DefinitionFinal Version of Plan Augmentation and EA
4  Draft Concept PlanWebsite update - for internal posting
5 Website update - for public posting
6 Deadline for Public Comment
7 Final Printed Versions
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